Shannon Grant Request For Proposal Meeting

Thursday, July 6th, 2006
City Hall G.A.R. Room
3:30PM
Presenters: 

Michele Streitmater, Program Coordinator, Brockton Police Department

Robert Martin, Human Resources Administrator, Mayor’s Office

Pamela Kelley, Kelley Research Associates
The meeting began at 3:30 PM.

Welcome
Michele welcomed the attendees. Each participant introduced him or herself. Pam Kelley, the Local Action Research Partner also introduced herself, explaining that nine Shannon Grant recipients were awarded a Local Action Research Partner through a separate grant. 

Background
Bob briefly explained the process the Community had undertaken to develop the proposal for the Shannon Grant.  The City applied for $1.2 million and received $685,000. 
The purpose of the current meeting would be to discuss a Request For Proposals (RFP) valued at $367,000. 
The Request for Proposals 
· $367,000 is the total limit for the Price Proposal. This amount INCLUDES $120,000 that has been allocated for education, employment stipends and skills training.  

· All applications are due by Friday, July 21st at 4:30 PM.

· The grant cycle will begin on or after August 1st, 2006 and will conclude September 15th, 2007. No renewals are implied or guaranteed.
· Applicants are required to submit hard copies of their applications. The Price Proposal sheet would be best completed online and printed out. 

· The Municipality reserves the right to amend the RFP at any time. 

· Services under the grant can only benefit youth with current or former Brockton addresses. 

· As a minimum criteria, the selection committee is looking for proposals that include integrated efforts between multiple organizations. 
· A minimum of 5 collaborations are required. It is strongly encouraged that these include at least one linguistic organization and one faith-based organization. 

· Letters of support will be irrelevant to this proposal. The committee wants to see actual documentation of the collaborations organizations intend to have. The committee wants to see that there is a working relationship in both the non-price and price proposals. Budgets will ultimately reflect true collaboration.
· The committee will be looking for the lead agency’s ability to subcontract.

· A requirement of the lead agency is to host quarterly forums for the community. 

· Shannon activity will also be announced at every SNI/Weed and Seed meeting.
· Michele apologized for allowing such a short window in the summer to complete this application. The grant period is so short that if it was not done this way, services would not be delivered until the winter. 

Points for Clarification
· Each application should include collaborations with 5 agencies. The hope is to sustain some of these collaborations beyond the length of the grant. The goal is to build volunteer street-workers with knowledge of resources so that this work can continue.

· The collaborations should not include external public agencies (DYS, DSS, Parole, Probation, etc.) because these agencies will be involved non-withstanding. 
· Sue clarified that the 5 partners should not be those organizations / agencies who refers kids, but rather those organizations that provide services. 
· CareerWorks or YouthWorks, for example, could be one of the 5 collaborating partners, or the lead agency. 

· Agencies can be mentioned in multiple proposals. Some agencies may not want to put all their eggs in one basket.
· The lead agency can have multiple functions including providing services. However, many lead agencies aren’t able to do all the outreach themselves. 

· Michele emphasized that she did not want smaller agencies to feel like there is no role for them.  

· Page 6 paragraph 10 consists of legal language the federal government requires.

· Bob told the group that the “School-Based Liaison” refers to supplementary funding for junior high school teachers. 

· Lead agencies are expected to have some sort of inroads into potential employment opportunities for youth in order to create assurances that the young people, particularly those with problematic CORI’s, will be monitored. 

· The state has given the City a ceiling of 3% of total amount of grant for administrative costs. Therefore, rental costs may only take up 3%. Rental costs can also be included under the 25% match. 

· Job descriptions are not included in the length restrictions. These can be attachments.

· The Minimum Evaluation Criteria on page 16 refers to criteria for the lead agency only. 

· All lead agencies must be in good financial standing. This is not required for partner agencies.

· Further questions can be directed to the Police Department and answers will be posted on www.Brocktonspromise.org or www.Brocktonpolice.com. The budget price proposal sheet will be available at one of these locations as well.

Difference between Intensive and Non-Intensive Services:
· Non-Intensive services: All referrals come from the School-Based Liaison in the Junior High Schools. He/she identifies kids in need of services including home visits and follow-ups to make sure the families are connected to positive resources in the community. 
· Intensive Services: Most referrals come from Probation, Parole etc. for the most at-risk youth. This includes youth who are possibly involved in gang activity. Intensive Services are required to help kids obtain their GEDs, get into work programs, etc. The street outreach component may also engage these young people. Lead agencies can also refer these youth, however, these young people must be gang involved or clearly headed toward becoming gang involved and/or have a breakdown in family structure, unemployed, etc. Agencies probably will not have to look too far because there are a lot of needs in Brockton. 

· Of the 100 Intensive-Services youth, 80 will receive a subsidized internship with a minimum of 80 hours. Of these 80 youth, 75 are expected to maintain a job for a minimum of 30 days. 

Points for Revision
· Page 13 of the proposal is blank. Bob agreed to send each member an amendment for page 13. 
· Page 3, section S, third bullet point: There is a statement that organizations partner with CareerWorks and YouthWorks for case management. Please add the word “may”.
· Page 6, section 8, section E: “applicants” refers to the lead agency. It is required that someone is on site for the lead agency in a supervisory capacity. 

· Page 4, section E, third bullet: This is another attempt to identify that there needs to be some way to document the percentage of TIME (add “of time”) that was spent with a child.

· Page 5, section J: Please add “to recreational activities” after “support services” Recreational activities are not eligible for funding. 

· On page 6 section 7, section M: “In kind” should be omitted.

· On page 12 at the top: “ten” should be omitted. The length restriction is 15 pages.

The meeting concluded at 4:41 PM
